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PHILIPPINE NATIONAL

CONSTRUCTION CORPORATIOM

May 30, 2025

SECURITIES AND EXCHANGE COMMISSION

SEC Building

7907 Makati Avenue, Salcedo Village, Bel-Air, Makati City

Gentlemen:

In connection with the ?nancial statements of Philippine National Construction

Corporation as of March 31, 2024, which will be submitted to the Philippine Stock

Exchange (PSE), we con?rm to the best of our knowledge and belief, the following:

1. We are responsible for the fair presentation of the ?nancial statements in

conformity with the generally accepted accounting principles.

2. There have been no:

a. lrregularities involving management or employees who have signi?cant roles in

the system or internal accounting control.

b. lrregularities involving other employees that could have a maten'al effect on

?nancial statements.

c. Communication from regulatory agencies concerning non-compliance with or

de?ciencies in, ?nancial reporting practices that could have a material effect on

the ?nancial statements.

3. There are no:

a. Violations or possible violations of laws or regulations whose effects should be

considered for disclosure in the ?nancial statements or as a basis for recording

a loss contingency.

b. Other material liabilities or gain or loss contingencies that are required to be

accrued or disclosed.

4. The accounting records underlying the ?nancial statements accurately and fairly

re?ect the transactions of the company.

5. The company has satisfactory title to all owned assets, and there are no liens or

encumbrances on such assets nor has any asset been pledged.

-—--—--—-__—_____._________—__—_________—_
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6. Provision has been made for any material loss to be sustained.

7. We have complied with all respects of contractual agreements that would have a

material effect on the ?nancial statements in the event of non-compliance.

CRlSTY MEDIAVILLO

Corporate reasurer 
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PHILIPPINE NATIONAL

CONSTRUCTION CORPORATIOS

STATEMENT OF MANAGEMENT’S RESPONSIBILITY

FOR FINANCIAL STATEMENTS

The Management of Philippine National Construction Corporation (PNCC) is

responsible for all information and representations contained in the consolidated

unaudited ?nancial statements for the quarter ended March 31, 2025. The ?nancial

statements have been prepared in conformity with generally accepted accounting

principles and re?ect amounts that are based on the best estimates and informed

judgment with an appropriate consideration to materiality.

In this regard, management maintains a system of accounting and reporting

which provides for the necessary internal controls to ensure that transactions are

properly authorized and recorded, assets are safeguarded against unauthorized use or

disposition and liabilities are recognizedT

TIN: 106-974-003

'l

cmsrv M. 111 EDIAVILLO'

Head, Treasury

TIN: 118-060-474

NHL/Maf- MW

VERONICA B. TACDERAS

Head, Controllership

TIN: 122-819-74
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PHILIPPINE NATIONAL CONSTRUCTION CORPORATION 

STATEMENTS OF CHANGES IN EQUITY 

For the Quarter Ended March 31, 2025 

(In Philippine Pest>) 

Note 
Balance al December 31, 2024 
Add (Deduct) 

Correction of rlor ear's income 35 
As at January 1, 2025, as restated 
Changes in equity for 2025 
Add (Deduct): 
Comprehensive loss for the year, as restated 
Other comprehensive income 

Unrealized gain on financial asset at FVOCI 
Movement in revaluation increment. net of tax 

Other adjustments 
Piecemeal realization of revaluation increment 
Reduction in deferred tax liabili!i: 

Balance <>l March 31, 2025 

Equity AdJustment 
Loans Transferred to 

Share Capital Share Premium National Gov't 
(Notes 4.16, 241 (Note 4.16) (Note 26) 

2,283,758,120 46,137.443 5,551,726,307 

2,283,758,120 46,137,443 5,551,726,307 

2,283,758,120 46,137,443 5,551,726,307 

Accumulated 
Subscrrptions Revaluation Other 

Receivable Treasury Stock Surplus Retained Earnings Comprehensive TOTAL 
(Notes 4.16, 25) (Notes 4.16, 241 (Note 4.12) (Note 416) Income (loss) 

(56,158,831) (16,699,918) 1,609,762,872 27,402,820,007 (24,000) 36,821,322,000 
0 

0 
(56,158,831) (16,699,918) 1,609,762,872 27,402,820,007 (24,000) 36,821,322,000 

0 
113,344,446 113,344,446 

0 
0 

0 0 
0 

0 0 
0 0 

(56,158,831) (16,699,9'18) 1,609,762,872 27,516,164.453 (24,000) 36,934,666,446 
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 FINANCIAL INFORMATION 
 
  
 
Management’s Discussion and Analysis  
 
1st Quarter 2025 vs. 1st Quarter 2024 
 

     Results of Operations 
  

Revenue.  Revenue for the quarter ended March 31, 2025 stood at P163.763 million, higher by 
12.95% or P21.215 million compared to P163.763 million for the quarter ended March 31, 2024. The 
increase was attributable to the increase in JV Revenue Shares and Rental Income. 
 
General and Administrative Overhead.  Overhead account increased by 0.69% or P0.231 million 
from P33.403 million for the quarter ended March 31, 2024 to P33.634 million for the quarter ended 
March 31, 2025 due to the increases in employees cost  due to Director’s fees new rate that took 
effect only on July 2024 vis-a-vis the decrease in Maintenance and other operating expense due to 
the change in mode of payment of Business Tax permit from annually to quarterly in 2024 and 2025, 
respectively due to the impending transfer of office in FCA. 
 
Income from Operation.  Income from operation for the quarter ended March 31, 2025 increased 
by 16.10% or P20.984 million from P130.360 million for the quarter ended March 31, 2024 to 
P151.343 million for the quarter ended March 31, 2025. Said favorable variance was the resulting 
effect of the reasons discussed above. 
 
Other Income (Charges).  This account posted a balance of P47.323 million for the quarter ended 
March 31, 2025 compared to P43.866 million for the quarter ended March 31, 2024. The 7.88% 
increase was due to the increases in Interest Income and Depreciation expense vis-à-vis the 
decrease in Dividend Income and Miscellaneous Income. 
 
Comprehensive Income (Loss).  Net Comprehensive Income for the quarter ended March 31, 2025 
amounted to P113.344 million compared to the net income of P93.971 million for the quarter ended 
March 31, 2024.  The variance was due to the reasons discussed above. 
 

 Financial Position 
  

Current Assets.  Current assets increased by 5.44% or P203.685 million from P3.744 billion as of 
March 31, 2024 to P3.948 billion as of March 31, 2025 mainly due to the cash flows provided by the 
Company’s operating and investing activities, receivables, inventories and other non-current assets. 
 
Current Liabilities.  Current liabilities increased by 0.77% or P87.256 million from P11.321 billion as 
of March 31, 2024 to P11.408 billion as of March 31, 2025 mainly due to the accrual of the 2% 
penalty charges on unpaid concession fee payable to the Toll Regulatory Board (TRB), inter-agency 
payables and Other deferred credits vis-à-vis the decrease in Financial Liabilities. 
 
Stockholder’s Equity.  Stockholder’s Equity as of March 31, 2025 totalled P36.935 billion vis-à-vis 
the stockholders’ equity as of March 31, 2024 in the amount of P36.821 billion. The increase in the 
account is attributable to the comprehensive income in 2025. 
 
Presented hereunder is the discussion of the Company’s key performance indicators: 
 

Performance Indicators 
As of 

Explanation 
03/31/2025 03/31/2024 
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(Unaudited) (Unaudited) 

Current/Liquidity Ratios 
Current Ratio (Current Assets Divided 
by Current Liabilities) 

 
0.35 

 
0.28 

 
This ratio evaluates the ability of the company to pay its 
current debt promptly. 
 
Current ratio of 0.28 as of March 31, 2024 slightly increased to 
0.35 as of March 31, 2025 due to cash inflows provided by 
operating activities. 

Solvency Ratios 
Debt to Assets (Total Liabilities Divided 
by Total Assets) 
 
 

 
 
 
 
 

Debt to Equity (Total Liabilities Divided 
by Total Equity) 

 
40.93% 

 
 
 
 
 
 
 
 

69.28% 

 
41.18% 

 
 

 
 
 
 
 

 
 

70.00% 

 
Shows what percentage of the business is not owned by the 
stockholders. Determines how much of the company is 
financed by debts. 
 
The ratio decreased from 41.18% as of March 31, 2024 to 
40.93% as of March 31, 2025 brought mainly by the accrual of 
the 2% penalty charges on unpaid concession fees.  
 
Shows the proportion of the creditors’ capital to the business’ 
total capital.  Measures the degree to which the assets of the 
business are financed by the debts and stockholders of the 
business. 
 
The ratio decreased from 70.00% as of March 31, 2024 to 
69.28% as of March 31, 2025 was brought by the the accrual of  
the 2% penalty charges on unpaid concession fee to the Toll 
Regulatory Board (TRB). 
 

Asset to Equity Ratio (Total Assets 
Divided by Total Equity) 

169.28% 170.00% Measures the total debt the company takes to acquire assets.  
Measures the company’s capability to pay debts. 
 
The slight improvement of the ratio from 170.00% as of March 
31, 2024 to 169.28% as of March 31, 2025 is due to the 
comprehensive income in 2025. 
 

Interest Rate Coverage Ratio (Income 
Before Interest/Penalty/Penalty and 
Taxes Divided by Interest/Penalty) 

2.78 2.48 Determines how easily a company can pay interest on 
outstanding debt. 
 
The ratio increased from 2.48 as of March 31, 2024 to 2.78 as 
of March 31, 2025 due to recognition of higher income in 
March 31, 2025 as compared to same period in 2024. 
 
 

Profitability Ratios  
Return on Assets (Net Income (Loss) 
Divided by Total Assets) 
 

 
 
 
 
 
 
Return on Equity (Net Income (Loss) 
Divided by Total Equity) 

0.18% 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
0.31% 

 

0.15% 
 
 

 
 
 
 
 
 
 
 

0.26% 
 
 

Measures the Company’s earnings in relation to all the 
resources it had at its disposal. 
 
The ratio of 0.15% as of March 31, 2024 vis-à-vis the ratio of 
0.18% as of March 31, 2025 was the outcome of the income 
recognition of P93.971 million for March 31, 2024 as compared 
with the recognized comprehensive income of P113.344 million 
for the quarter ended March 31, 2025. 
 
Measures the rate of return on the ownership interest of the 
company’s stockholders.  Determines the productivity of the 
owners’ capital. 
 
The increase in the ratio from  0.26% to 0.31% is attributable to 
the increase in stockholder’s equity as a result of higher 
comprehensive income in March 31, 2025 vis-à-vis March 31, 
2024. 
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(i) Any known trends or any known demands, commitments, events or uncertainties that will result in 
or that are reasonably likely to result in the Company’s liquidity increasing or decreasing in any 
material way. Indicate course of action that the Company has taken or proposes to take to remedy 
the deficiency. 

 
i.a The Company’s inability to settle its outstanding obligations with the Toll Regulatory Board 

and the National Government brought about by the difficulties in collecting its receivables 
from various government agencies. 

 
i.b Pending labor cases which consists of those filed against the Company involving dismissal, 

backwages, and separation pay.  Most of these cases have been ruled by the Labor Arbiter in 
favor of the complainants, pending appeal by the Company before the National Labor 
Relation Commission (NLRC). 

 
i.c Pending lawsuits/litigations which consists of those filed against the Company involving 

damages, collection of money, and attorney’s fees which are still on litigation before the 
various regional Trial Courts (RTC). Discussion is contained under Note 37 of the 2024 
Audited Financial Statements, including courses of actions already undertaken by the 
Company to address the issue. 

 
i.d Pending assessments on deficiency taxes. Discussion is contained under Note 36 of the 2024 

Audited Financial Statements, including courses of actions already undertaken by the 
Company to address the issue. 

 
Having encountered this liquidity concern, the Company implemented a program of manpower 
rightsizing and corporate restructuring  in 2001 and has been pursued gradually until this year. 
Also, the Company will continue to pursue and invigorate its revenue share from Joint Venture 
Companies, earnings from leased FCA property, and the contracted participation in the Joint 
Venture’s C6 Projects, Pasig River Expressway (PAREX) Project, Quezon-Bicol Expressway (QUBEX)/ 
South Luzon Toll Road 5 (TR5) Project and Greater Capital Region Integrated Expressway Network 
(GCRIEN) project. Partnership with PT Citra Lamtoro for the implementation of the Metro Manila 
Expressway of C6 and Metro Manila Skyway Stage 3 and the completion and commercial 
operation on revenue sharing basis for both Project Roads. The revenue scenario best rests on the 
policy directions intended by the Board and the NG through the PMO/DOF.  
 

(ii) Any events that will trigger direct or contingent financial obligation that is material to the 
Company, including any default or acceleration of an obligation. 

 
 The default in payment of its TRB loan, the recognition of debts to the NG, pending assessments 

on tax deficiencies and contingent liabilities with respect to claims and lawsuits from Asiavest 
Merchant Bankers. 

 
(iii) There are no material off-balance sheet transactions, arrangements. 

 
(iv) There are no material commitments for capital expenditures. 

 
(v) Any known trends, events or uncertainties that have had or that are reasonably expected to have 

a material favorable or unfavorable impact on net sales or revenues or income from continuing 
operations. 
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v.a The continued decline in the construction industry resulted to the Company’s incurrence of 
severe losses from the said operation.  Thus, to prevent from suffering greater losses as it had 
experienced for the last several years, Management decided to veer away with the 
construction business (since 2002) and focus on its tollways operation. 

 
v.b. The turn over of the North Luzon Tollway operations to the MNTC on February 10, 2005 had 

affected the revenue generating capacity of the Company. 
 
v.c. The hand-over of the South Luzon Tollway operation to the SLTC on May 02, 2010 likewise 

had an unfavorable impact on the Company’s revenue. 
 
v.d The Supreme Court decision, in Ernesto B. Francisco vs. TRB, PNCC et. al. (G.R. Nos. 166910, 

169917, 173630, and 183599, October 19, 2010) and in the case of Strategic Alliance 
Development Corporation vs. Radstock Securities Limited et. al. (G.R. No. 178158, December 
04, 2009), ruled and declared that with the expiration of PNCC’s franchise, the toll assets and 
facilities of PNCC were automatically turned over, by operation of law, to the National 
Government (NG) at no cost and, consequently, this inevitably resulted in the latter’s owning 
too of the toll fees and the net income derived after May 01, 2007 from the toll assets and 
facilities, including the Company’s percentage share in the toll fees collected by the joint 
venture companies currently operating the tollways. 

 
Pending TRB’s issuance of the Final Implementing Rules and Guidelines relative to the 
determination of the net income remittable by the Company to the National Government, 
the Company receives only the following revenue shares based on TRB’s interim guidelines: 
10% of 6% share on the MNTC(now NLEX Corporation) gross revenue; 10% of 3.5% share on 
the CMMTC (now SMC Skyway Corporation) gross revenue; 10% of 3.00% share on the SLTC 
(now SMC SLEX, Inc.) gross revenue; and 100% of 2.5% share on the CCEC(now SMC Skyway 
Stage 3 Corporation) gross revenue.  It also receives 10% dividend in the equity share from 
CMMTC(now SMC Skyway Corporation). 

 
(vi) There are no significant elements of income or loss that did not arise from the Company’s 

continuing operations. 
 

(vii) There are no seasonal aspects that had a material effect on the financial condition or results of 
operations of the Company. 

 
(viii) Material changes to the Company’s Statement of Financial Position as of March 31, 2025 

compared to March 31, 2024 (increased/decrease of 5% or more) 
 

Cash increased by P25.678 million or 19.92% from P128.894 million as of March 31, 2024 to 
P154.572 million as of March 31, 2025 due to the cash flows used in Company’s operating 
activities and investing activities. 
 
Receivables increased by P50.034 million or 7.81% from P640.463 million as of March 31, 2024 to 
P690.497 million as of March 31, 2025 due to the booking of PCPI rental and JV revenue shares. 
 
Inventories - increased by P0.338 million or 13.84% from P2.444 million as of March 31, 2024 to 
P2.782 million as of March 31, 2025 due mainly to the increase in fuel and oil and other materials. 
 
Other Investment - decreased by P0.729 million or 32.04% from P2.276 million as of March 31, 
2024 to P1.547 million as of March 31, 2025 due mainly to the return of investment by CESLA. 
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Financial Liabilities – Accounts Payable decreased by P2.913 million or 12.56% from P23.199 
million as of March 31, 2024 to P20.286 million as of March 31, 2025 due to decrease on unpaid 
accounts to suppliers of goods and services that are normally settled within twelve (12) months 
from the reporting period. 
 
Inter-Agency payable increased by P20.741 million or 36.62% from P56.631 million as of March 31, 
2024 to P77.372 million as of March 31, 2025 due to increases in Income Tax Payable.  
 
Deferred credits/Unearned Revenue/Income - increased by P5.811 million or 12.44% from P46.716 
million as of March 31, 2024 to P52.527 million as of March 31, 2025 mainly due to the increase in 
other deferred credits. 
 
Material changes to the Company’s Statement of Income for the quarter ended March 31, 2025 
compared to the quarter ended March 31, 2024 (increase/decrease of 5% or more) 
 
Business Income increased by P21.215 million or 12.95% from P163.763 million as of March 31, 
2024 to P184.978 million as of March 31, 2025 due to increases in share in JVs Revenue and Rental 
Income. 
 
Other Income/Charges decreased by 12.19% or P501,282 from P502,802 as of March 31, 2024 to 
P1,520 as of March 31, 2025 mainly due to the Miscellaneous Income in 2025. 
 
General and Administrative Expenses increased by 0.69% or P230,798 from P33.403 million for the 
quarter ended March 31, 2024 to P33.634 million for the quarter ended March 31, 2025 due to 
the increases in Personnel Cost brought about by the increase in BOD’s per diems rate in July 2024 
vis-a-vis the decrease in MOOE due to the the change in mode of payment of business permits this 
2025 due to the impending transfer to FCA. 
 
Income Tax increased by 30.45% or P5.066 million from P16.638 million as of March 31, 2024 to 
P21.705 million as of March 31, 2025 mainly due to the increase in Revenue in 2025. 
 
Comprehensive Income  increased by 20.62% or P19.374 million from P93.971 million for the 
quarter ended March 31, 2024 to P113.344 million for the quarter ended March 31, 2025 due to 
the reasons discussed above. 
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